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SBPS’ Strategic 

Direction



Why We Do What We Do

School Philosophy

We believe in providing a holistic education to help every child discover the joy of 

learning in a safe and caring environment.

School Vision

Innovative Learners, Rooted in Values

School Mission

Nurturing Innovators in a Vibrant Community

School Values

Relational Values: Care, Gratitude & Integrity

Functional Values: Curiosity, Excellence and Resilience



Student Outcomes



Measures of Student Outcomes



Measures of Student Outcomes

● Students’ progress reported semestrally in Holistic Report Card

● The Behavioural Indicators (BI) provides explicit illustrations on how each School 
Value could be demonstrated by students. The descriptors will serve as a guide for 
teachers as they indicate students’ Personal Qualities (PQ) in the school cockpit at 
the end of the year. 





Strategic Focus (2022-2024)

1 2 3

Teacher-

Led

Child-

Centred



Strategies to develop Student Agency

● Provide opportunities for Students’ Voice, Choice & Advocacy
○ E.g. Young Journalist Programme, Be the Change, Head Prefect 

Election, Good Morning, Sembawang radio Show, Project Work, 

Celebration of the Arts COTA (12 May)

● Develop Student Leadership
○ E.g. Prefects, Class leadership, SBPS PAL, Buddy system

● Focus on Process of Learning
○ E.g. Gradual Release of Responsibility, Voice & Choice, Feedback 

to Feedforward, Blended Learning, ICT-enabled learning



POSB Smart Buddy



POSB Smart Buddy



POSB Smart Buddy

● We are scheduled to go onboard in Mar 2023. On boarding process estimated 

duration is 4 -6 weeks per school

● The current Smart Buddy NETS payment terminals in schools accept 



PSLE Scoring and S1 

Posting



Part of a Bigger Story
PSLE Changes

2 February 2023

Our PSLE scoring changes since 2021 aim to:

• Reduce fine differentiation at a young age

• Recognise students’ level of achievement, 

regardless of how their peers have done



From T-Score to Wider Scoring 
Bands

• Reduces fine differentiation of 

students

• Reflects a student’s individual 

level of achievement



How does the PSLE scoring work?
Overview

4 Subject ALs will be added to form the PSLE Score

• The PSLE Score replaces the T-score aggregate.

• The PSLE Score ranges from 4 to 32, with 4 being the least.



How does the PSLE scoring work?
Scoring for Foundation Level Subjects

Foundation subject grades will be graded in 3 scoring bands from AL A to C.



Foundation Level Subject Grades

• For the purpose of S1 posting, Foundation Level AL A to AL C will be mapped 

to AL 6  to AL 8 of Standard level subjects respectively to derive a student’s 

overall PSLE Score.

• The mapping is based on the learning and assessment load of the subjects.



Scoring for Mother Tongue Language 
exemption and Asian/Foreign Language

• Students exempted from MTL due to extenuating circumstances will be 

assigned an MTL score

• Assigned MTL score will: 

• Take reference from peers with similar scores for English Language, 

Mathematics and Science

• Maintain parity of treatment with students who take Foundation MTL (who 

will score between AL 6 and 8)

• Hence, students will receive an assigned MTL score between AL 6 and 8 in 

PSLE.



Scoring of Foundation Subjects for 
S1 Posting

• A student’s PSLE Score is the sum of the four AL scores across

his/her Standard and Foundation subjects.

• With Full Subject-based Banding in secondary schools, students may

also take subjects at a higher level for those that they are strong in.



S1 Posting

• PSLE Score remains the first criterion for secondary school posting.

• If two students with the same PSLE Score vie for a place in a school, the 

following tie-breakers will be used:

1. Citizenship

2. Choice order of schools (NEW)

3. Computerised balloting



Use of HCL for admission into SAP 
Schools

● Students will be ranked taking into account their performance in HCL.

● Their HCL performance will be indicated in their PSLE Score.

● This posting advantage applies before the tie-breakers for S1 posting.





Eligibility for Secondary School 
HMTL



Full Subject-based 

Banding in secondary 

schools



Removal of Express, Normal(Academic) 
[N(A)] and Normal(Technical) [N(T)] courses

• Posting into secondary schools through three 
scoring bands. Details will be shared at a later date

• Flexibility to take different subjects at G1, G2 and 
G3 based on their strengths, interests and learning 
needs

• Opportunities to take subjects at three subject 
levels, (G1, G2, G3), mapped from today’s N(T), 
N(A) and Express standards respectively



Mixed form classes at lower 
secondary

• Grouped into mixed form classes, with each form
class comprising students of different learner
profiles

• Mixed form classes present more opportunities for
interaction with other students taking different
subject combinations and with different strengths
and interests



• Offering of EL, MTL, MA and SC at a more demanding level from

the start of Secondary One based on PSLE AL for each subject

Offering subjects at a more demanding level

• Beyond Secondary One, students may also offer these subjects at a

more demanding level based on their performance in secondary

school



Offering subjects at a more demanding level

• Offering of Humanities Subjects (Geography, History and

Literature in EL) at a more demanding level from Secondary

Two

• Based on students’ aptitude for and interest in these subjects

at Secondary One



• Students will generally start with subjects at a subject
level based on their PSLE Score

• Students may also start at a more demanding level
based on their PSLE performance in individual
subjects

• In some instances, students may have the flexibility to
offer some subjects at a less demanding level from
Secondary One

Offering subjects at a less demanding level



Mother Tongue Languages (MTL) 
at a less demanding level

• Students who face exceptional difficulties coping

with MTL learning will have the option to offer G1

or G2 MTL

• MTL ‘B’ will be discontinued in secondary schools



• Will be made available in due course

• Students who offer subjects at a less demanding level
may subsequently offer the subject at a more demanding
level as they gain greater competence and confidence in
the subject.

• The increased flexibility empowers students to take
greater ownership of their learning according to their
subject-specific strengths and interests.

Details on the guidelines for students to take 
subjects at a less demanding level



Subjects at lower secondary

Common Curriculum Subjects

(Taken in the same form class)

Subjects offered at G1, G2 and G3

(Grouped in different classes based on 

their subject level for each subject)

Art English Language

Character and Citizenship Education Mother Tongue Languages

Design and Technology Mathematics

Food and Consumer Education Science

Music Humanities subjects

(Geography, History and Literature in EL)Physical Education



Subjects at upper secondary

Compulsory Subjects

(Taken at the same level in lower 

secondary)

Elective Subjects

(Flexibility to take the subjects at subject 

levels suited to interests and strengths)

English Language Additional Mathematics

Mother Tongue Languages Art

Humanities
Design and Technology

Mathematics



National examinations

• Singapore-Cambridge Secondary Education Certificate

(SEC) examination from 2027. The SEC will reflect the

subjects and subject levels that students offer.

• Similar to the A-Level examination, in which students take

subjects at H1, H2, and H3 levels; and the PSLE, where

students take subjects at Standard or Foundation levels.



Post-secondary admissions

• MOE is reviewing the admission pathways to various Post-

Secondary Education Institutions.

• Changes to post-secondary admissions will be progressively

introduced and fully implemented by the Academic Year

2028 admissions, to better recognise students' different

combinations of subjects and subject levels.



2 February 2023

Direct Schools 

Admission-Secondary 

(DSA-Sec)



Aim of DSA-Sec

DSA-Sec aims to:

promote a holistic education by allowing students to seek

admission to a secondary school on the basis of talents and

achievements that may not be demonstrated at the Primary

School Leaving Examination (PSLE).



Talent Areas 

• Sports and games

• Visual, literacy and performing arts

• Debate and public speaking

• Science, mathematics and engineering

• Languages and humanities

• Uniformed groups

• Leadership (for example, prefects)



Information on DSA-Sec

• Usually conducted between May and November

• Participating schools have different areas of focus (academics or
non-academics), selection criteria and selection processes

• Participating secondary schools may select P6 students for
admission to Secondary 1 prior to the release of PSLE results

• Students who have opted for a school under DSA-Sec must still
achieve the PSLE result that will enable them to be eligible for
admission to a course offered by the selected DSA-Sec school



Important Notes on DSA-Sec

• Students who are not involved, or not successful, in the DSA selection 
exercise will participate in the Secondary 1 Posting Exercise after the 
release of PSLE results

• Students admitted to a secondary school through DSA-Sec will not be 
allowed to
- Participate in the S1 Posting Exercise (as places have been 

reserved for them in the DSA-Sec school)
- Transfer to another school after the release of the PSLE results 

(as they are expected to honour their commitment  to the DSA-Sec 
school)

• More details on DSA is available on MOE website: 
https://www.moe.gov.sg/secondary/dsa



2 February 2023

Support for Upper 

Primary Students



Support for the Upper Primary 
Students

• Target Setting

• Education & Career Guidance (ECG)

• Year Head’s Time

• Form Teachers’ Guidance Period (FTGP)



2023 Target Setting Process & ECG for Primary 6

Term 1 Term 2 Term 3

Wk 1      2       3       4       5       6        7       8      9      10 Wk 1      2      3      4       5       6       7       8       9     10

March Holidays (SLS)

• Exploring Secondary 

Schools

• Learning about Job Roles
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• E-Portfolio: Favourite job roles, education 

pathways, schools selected

• Growth Mindset 2: I learn from mistakes

• Monitoring progress and evaluating outcomes 

• Growth 

Mindset 2: I 

embrace 

challenges

• Evaluate 

Outcomes, 

Goal Setting 

and action 

plans for 

PSLE 

Form Teachers’ Guidance: 1 to 1 Interaction with Form Teachers

Wk 1

• Building up their e-Portfolio / Documenting in hardcopy 

• Finding out more about their own interests, skills, values

• Exploring more secondary schools

• Continue to learn more about job roles

• Long Term Career Goal 

Aspirations

• Educational Pathways

• Target Setting

• Growth Mindset 2: 

Putting in effective efforts 

to achieve goals

• Developing good habits

• Managing expectations

• Importance of mental health

• Personal Profile on education and career 

development progress: Interests, Skills, 

Values, Achievement (e-Portfolio)



Questions?

If you have any queries, please send an email to me at

yang_binglin@schools.gov.sg.

mailto:yang_binglin@schools.gov.sg




go.gov.sg/sbps2023parentsbriefingsurvey


